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SECTION - A
Answer any THREE questions:

3X1
5=45

1. Explain the various methods of job evaluation.
2. Describe the different methods of training.
3. Elaborate the various functions of Human Resource Management.
4. Explain the causes and effects of labour turnover.

SECTION - B
Answer any FIVE questions (Case study is compulsory):

5X5
=25

5. Analyse seniority v/s merit based promotion?
6. Describe the process of Recruitment.
7. Explain the types of fringe benefits.
8. Explain the techniques of Job Analysis.
9. Describe the different types of selection test.
10. Case Study

Rajath Sharma has been employed for six months in the accounts section
of a large manufacturing company.   You have been his supervisor for the
past three months.   Recently you have been asked by the management to
find out the contributions of each employer in the Accounts Section and
monitor carefully whether they are meeting the standards set by you.
A few days back you have completed your formal investigation and with
the exception of Rajath all seem to be meeting the targets set by you.
Along  with  numerous  errors,   Rajath's  work  is  characterized  by  low
performance   often   he   does   20%   less  than   the   other   clerks  in   
the
department.
As you look into Rajat's performance review sheets again, you begin to
wonder whether some sort of remedial training is needed for people like 
him.
Question:
As a Rajat's supervisor, analyse the reasons for poor performance.

SECTION - C
Answer ALL the questions.

10X1
=10

11. a) What is management development?



b) Mention any two internal sources of recruitment.
c) What do you mean by job specification?
d) Differentiate job enlargement and job enrichment.
e) What is demotion?
f) State the objectives of job evaluation.
g) Define Human Resource Management,
h) List out any two causes for transfer.
i)   What are non monetary 
benefits? j)   What is job design?
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SECTION  – A
 Answer  any Three questions: 3X15=45
1.  Define recruitment.  Bring about the factors that influence recruitment.  Briefly explain the 

different sources of recruitment.
2.  Explain the various methods of training.
3.  What is Human Resource Planning?  Explain the steps involved in human resource planning.



4.  Describe the causes and effects of labour turnover.

SECTION  – B

 Answer  any Five questions  (Case is compulsory): 5X5=25
5.  Explain the causes of absenteeism.
6.  Describe the concept of job analysis.
7.  Write a note on job rotation method.
8.  Explain different types of fringe benefits.
9.  Briefly explain the role of HR Manager.
10. Ragold India Ltd (RIL) is one of the fast growing manufactures of electronic goods in 

Hyderabad.  Because of recent downsizing in most state level public sector undertaking in 
Andrapradesh, each job opening in the state attracts five times more applications than it did 
just a few years ago.  An engineering positions is likely to generate as many as 500 applicants.  
You would think that under the circumstances finding employees would be easy, but the 
widespread layoffs made during the downsizing and the need for people to seek new career 
paths, have created a glut of less-than qualified applicants.
1) What selection tools can RIL use to get the most qualified employees from its vast pool of 

job seeker?
SECTION  - C

11. Answer  all the questions: 10X1=10
a. What is organization design?
b. Mention two causes for transfer.
c. What is Demotion?
d. State the objectives of induction?
e. What is bonus?
f. Differentiate between training and development.
g. What are monetary benefits?
h. Define recruitment?
i. What is promotion?
j. What is ethics in HRD?
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SECTION – A
 Answer any Three questions: 3X15=45
1.  Explain the various sources of recruitment?
2.  Describe the different methods of training.
3.  Explain the objectives and process of human resource planning.
4.  Explain the different function of human resource management.



SECTION – B
 Answer any Five questions (Case study is compulsory): 5X5=25
5.  Explain the role of human resource manager.
6.  Explain the factors affecting recruitment.
7.  Explain the objectives of management development.
8.  How does effective compensation management help an organization to achieve its strategic 

objectives?
9.  Explain the various techniques of job evaluation.
10. Case Study:

One Monday morning Sanjay Nagpal, a recent recruit from a reputed management institute in 
Manipal walked into the sales office at Chennai as a new sales trainee. Raghavan, the zonal sales 
manager for a large computer hardware firm was there to  greet him. 
Raghavan’s job consisted of overseeing the work of sales offices, field executives and trainee 
salesman numbering over 50 of three areas namely Chennai, Bangalore, & Trivandrum. The sales 
growth of computers, parts and other office equipment in his area was highly satisfactory, 
especially in recent years. 
Raghavan had collected several sales reports, catalogues and pamphlets describing in detail the 
types of office equipment sold by the company. After a pleasant chat about their backgrounds, 
Raghavan gave Sanjay the collected material and showed him to his assigned desk.
Thereafter Raghavan excused himself and did not return. Sanjay spent the whole day scanning the 
material and at 5 pm he picked up his things and went home.
Question:

What method of training would have been best under the circumstances?

SECTION - C
11. Answer all the questions: 10X1=10

a. What is organization design?
b. Differentiate between wage and salary.
c. Give examples for non-monetary incentives.
d. What are ethics?
e. What is absenteeism?
f. State any two causes for labour turnover.
g. Differentiate between selection and recruitment.
h. What is merit based promotion?
i. What is job specification?
j. What are fringe benefits?
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SECTION – A
 Answer any Three questions: 3×15=45
1.  Explain the various sources of recruitment.

2.  Explain the causes of absenteeism in Indian Industries?  Suggest the measures to deal with their 
causes.

3.  Define Training.  Explain the various training methods.

4.  Describe the different methods of wage payment with their relative merits and demerits.



SECTION – B
 Answer any Five questions (Case is compulsory): 5×5=25
5.  Examine the role of Human Resource Manager in future.

6.  Explain the process of man pours planning.

7.  Explain the essentials for the success of job evaluation.

8.  Analyse seniority based promotion.

9.  Explain the ethical issues in Human Resource development.

10. In  2009, the Indian subsidiary of a multinational refinery became a government of India 
company.  The government company had announced as ambitions expansion programme which 
meant doubling the workforce in less than four years.  In 2010 at the time of wage revision, the 
union and management agreed to a two-tier pay structure.  Those already employed will be 
eligible for a higher grade and those who are recruited a fresh will get a lower grade though jobs 
are similar in skill, responsibility and effort.  Both the union and the management justified that 
this is an innovative practice widely followed in companies abroad, particularly the airlines in 
North America.
a) Is it a fair judgment?
b) As a H. R. Manager suggest the solution for this discrimination.

SECTION - C
11. Answer all questions: 10×1=10

a) What is bonus?
b) Mention any two contents of transfer policy.
c) What is projective test?
d) Define Human Resource Management.
e) What is job enlargement?
f) Give any two examples of fringe benefits.
g) What is Human Resource Inventory?
h) What is labour turnover?
i) What is retrenchment?
j) State any two uses of job analysis.
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